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Synopsis

The Resource Handbook for Academic Deans, Third Edition This thoroughly revised volume is
written by and for academic administrators. Each chapter explores a particular challenge or issue
that has been identified by the American Conference of Academic Deans (ACAD) members as most
relevant in their role as academic leaders, then provides practical step-by-step guidance that can
help deans navigate even the toughest of situations. & ceThere is no map for thriving as a dean, but
this handbook offers an essential guidebook and compass for the journey. Both informed and
inspired, it is above all humane in presenting the purpose, practice, and privilege of a deana ™s
good work.4 « & "William J. Craft, president, Concordia College & ceAcademic deans, both new and
seasoned, will benefit enormously from this collection of ruminations by experienced and successful
academic leaders on the issues that are most prominent and often most vexing for those who enter
the arena of academic leadership. For newcomers to the deanery, this handbook will be an
eye-opener; and for veteran deans, a helpful reminder of both first principles and best practices.a °
a "Richard Ekman, president, The Council of Independent Colleges & ccACAD meetings and
electronic communications are marked by collaboration and by sharing means for encouraging
faculty and student success. The handbook exemplifies that spirit of collaboration as members
articulate their candid and helpful recommendations for enhancing work with faculty and students.a ¢
a "Scott E. Evenbeck, president, Stella and Charles Guttman Community College & ceACAD has
created an extraordinary resource for the entire postsecondary community. For new and seasoned
deans alike, the ACAD handbook offers a wealth of generous, wise, and practical guidance.
Presenting lessons learned both from lived experiences and from organizational scholarship, the
handbook will help deans succeed in their myriad essential roles.a « & "Carol Geary Schneider,
president, Association of American Colleges and Universities American Conference of Academic
Deans (ACAD) is a nonprofit individual membership organization dedicated to the professional
development of academic leaders. ACADa ™s mission is to assist these leaders as they advance in

careers dedicated to the ideals of liberal education.
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Customer Reviews

The short chapters offer a nice balance between straightforward advice and in-depth explanations
and commentary. The wide variety of topics covers all the basic questions about the active work of
academic leadership, and touches on many of the areas of contemplative work academic leaders

engage in. All in all this is a great resource.

This is a well-edited book with chapters written by practicing deans. The book is chock-full of

practical information and tips that will help me as | take the reigns in a dean’s position.

A healthy amount of information about the breadth of the a deanship. An excellent source no matter

the size of the university or college or its design.

| am a new Dean of a small college and this is a great reference for helping me find answers to my

many questions.

Awesome!
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